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21 December 1982

Government/Academic Re1at16ns'

1. One of the challenges to emerge from the 1985 Intelligence
Capabilities Study was the manpower issue. A subset of that issue raised by
State/INR had to do with the academic community: the health of area and
international studies departments and the state of relations between them and
the Inteliigence Community. In the course of exploring this issue, Office of :
Planning representatives met with \pf Stanford University who - STAT
had been a member of the President's Commission on Foreign Language and
International Studies and who was attempting to organize a conference
involving representatives from the government and academic sectors. These two
communities were to address the question of what was wrong with these
relations and how they might be mended. The Office of Planning helped
generate participation from within the IC. The conference was held on 11
March 1982 under the joint sponsorship of Georgetown University's Center for
Strategic and International Studies and the National Council on Foreign
Language and International Studies. , 3 '

2. The Conference concluded that the Government/Academic relationship
was in need of repair and that a working group ought to be formed to suggest

remedies. Such a working group was formed consisting of\ \and : STAT
Richard Beal, Director, Office of Planning and Evaluation, Executive Office of -
the President, cochairmen; Harvard; Wa]e; - STAT
National CounciT on Foreign Language and International Studies; - STAT
National Council for Soviet and East European Research; - STAT
Raymond PTatig, State/INR; and Intelligence Community Steff. STAT

3. The working group has met several/ times since its formation and has
produced a proposal and a basic implementation strategy for consideration by
another conference tentatively scheduled far March 1983. The proposal is to |
create a National Council on International Research and Manpower modeled after |
the Soviet and East European council. (To reduce the number of councils the : |
latter would be absorbed by the larger National Council.) The Council would '
be responsible for publicizing those fields of research of primary concern to .
the government, selecting from among the proposals submitted to determine
which would be funded, and reviewing the quality of the products generated.
The Council would consult with the federal side to agree on those areas of
medium- to long-term interest to the government. The full charter is
attached. -

4, The working group also agreed that the 1ikely institutional framework
to represent the government's interests is the National Security Council. To
this end, Richard Beal has discussed the matter with Judge William Clark and
has obtained his agreement in principle. The NSC has the scope and authority
to tap the full range of international interests from both major and minor
players. Judge Clark may soon surface the idea of the National Council before
the SIG(FP), the SIG(DP), and the SIG(I). An NSC-centered body would
determine the government's needs for medium- to long-term research as well as
its manpower requirements for international and area specialists and convey.
them to the National Council. : ‘ |

UNCLASSIFIED

Approved For Release 2007/12/06 : CIA-RDP85M00364R000200230018-9




At

UNCLASSIFIED '
. Approved For Release 2007/12/06 : CIA-RDP85M00364R000200230018-9

5. The final, and perhaps most intractable, topic considered by the
working group was that of funding. The working group had agreed early on that
the nature and level of funding had to be in additign to current levels and

- sustainable at generally predictable levels. The group also agreed that it

had to work simultaneously on short- and long-term funding strategies. It
probably will take at least two years before the Council can begin disbursing
funds, and perhaps five years before a sustainable mechanism is in place. For
FY 1984 and FY 1985, something on the order of $500,000 to $1 million will be
required which will have to be acquired from a variety of sources. Dispersals
will begin to be made for research projects by the third year, FY 1986, at (:::::::"“
which point the program costs could rise to at least $6 to $7 million. A .
variety o7 government agencies will be asked to contribute operating funds for
the third through fifth years, including the intelligence agencies. The study
group beiieves that by that time the Council will either have a sustainable
source of funding or be required to terminate its efforts for lack of support.

6. The working group plans to proceed on several fronts in the coming STAT
months. will focus his attentions on developing support for the ,
program trom throughout the academic community. Dick Beal will do the same on
the government side, concentrating on confirming the NSC as the focal point
for Federal agencies with international interests of any. kind.
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